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CHILDREN OF THE MEKONG 

Children of the Mekong (COTM) is a charity registered with the UK Charity Commission 

(No.1116375) that works with local communities to improve accessibility and quality of 

education in Southeast Asia. It is the UK branch of Enfants du Mékong, a French non-

government organisation founded in Laos in 1958. 

 

Children of the Mekong supports the education of children in 3 ways: 

1. Individual child sponsorship programmes 

2. Management of education centres and foster houses 

3. Development projects to enhance living and study environment 

 

 

 

 

 

 

 

 

 

VISION • Poor and suffering children can be models of responsibility for their countries 

MISSION 

• To provide education, training and support, we help children and  

young people improve their standard of living and grow intellectually, 

emotionally, and morally. 

• We accompany children as far as possible according to their abilities, their 

desires and until their professional integration. 

VALUES 

• Respect for all – regardless of circumstances, culture or religion 

• Build trust in the communities we serve 

• The meeting, the exchange, the bond that is woven from person to person 

• Concrete and humble action 

• Long-term loyalty 
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Our programmes in Cambodia: 

COTM has operated in Cambodia since 1991, under the name of ‘Enfants du Mékong 

Cambodge’, working with the authorities at the provincial level first and then with the 

Ministry of Education since 2002.  In 1993, Children of the Mekong opened 4 educational 

centres, along with boarding houses, to face the problem of school dropouts which is 

rampant near the border with Thailand. In 2021, our activities in Cambodia included: 

 

2,760 
children supported by  

103 sponsorship programmes 

 

 

534 
students benefiting from full boarding 

houses in 6 education centres 

 

 

19 

local employers and  

12 overseas volunteers 

 

 

181 

development  

programmes (in 2020*) 

 

 

SAMRONG EDUCATION CENTRE 

Samrong is located in Oddar Meanchey province (also referred to as Otdar Meanchey), in 

Northwest Cambodia. Education opportunities are severely limited and dropout rates 

remain high. The province has 218 primary schools and only 28 secondary schools. 

Consequently, physical access to school is difficult with the cost of transport or the number 

of walking hours. Rural and disadvantaged public schools tend to have facilities in poor 

condition, which negatively impacts on the quality of education provided. 
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Driven by extremely low wages, there is an ingrained culture of private tuitions after school 

hours where teachers expect students to pay an extra fee to make up the shortfall, but this 

is unattainable for disadvantaged children. Many children must convince their parents of 

the importance of an education, as often the families rely on small-scale farming for income 

and thus their children being a part of their workforce. In Oddar Meanchey, it is also 

common for children to travel across the border into Thailand, working in the tourism 

industry, and although this produces higher income for families, it can often be 

unsustainable and exploitative. All these factors mentioned create a huge need for 

sustainable and high-quality education, especially for those children in Oddar Meanchey 

Province. The Samrong Education Centre provides accommodation, tuition, 

extracurricular activities and various types of material support (food, hygiene products, 

school uniforms, school supplies and medical care), to enable students to pursue 

secondary education despite their poor family backgrounds and lack of high schools in 

the province. Applicants to the centre are selected based on their family’s economic 

situation, their personal motivation, and their academic achievements. 

 

IMPACT OF THE SAMRONG EDUCATION CENTRE  

In 2021, the Samrong Education Centre had a huge impact on its 65 direct beneficiaries. 

We also estimate at least twice that number of indirect beneficiaries who are mostly siblings 

of the children sponsored which benefit from food distribution and are reimbursed from 

health spending in public hospital. 

 

 
o 65 children received full boarding in the four 

boarding houses in the centre, in addition to 

education support. 

 

o 8 sponsorship programmes provide individual 

support for children living with their families in the 10 

surrounding villages. The children are sponsored by 

individuals in Europe. 

 

o In 2021, we didn’t run any additional courses in the 

centre due to COVID restrictions.  
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The centre aims to provide these students with the means to: 

1. Achieve a better and more sustainable future for all by actively developing solutions to 

improve the environment. 

2. Allow brilliant pupils coming from very poor families to have a good education in order 

to enrol in the best university courses of the country. 

3. Supply these students with all the means and instruments necessary to succeed in their 

future working career. 

4. Beyond university education, provide the students with complete humanist training that 

will foster intellectual, interpersonal, professional and moral growth.  

 

 

 

 

 

WHAT IS THE CENTRE ABOUT? 

The Centre consists of 6 classrooms, 4 boarding houses (two for girls and two for boys), a 

library, an I.T. room, an office, a kitchen, sport facilities such as a football and a volleyball 

pitch, a bicycle shelter, a vegetable garden and a pond (which serves as swimming pool 

when full).  

Improve their environment

Get a qualification

Prepare for employment

Become well-balanced young people
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The vegetable garden is managed in association with Green Shoots Foundation, a partner 

organisation specialising in an agriculture skills training programme. The vegetable garden 

aims at teaching the children sustainable organic gardening techniques that they can 

replicate at home.  

 

THE STAFF 

The Samrong Education Centre is managed by 2 French overseas volunteers and 2 Khmer 

social workers. A guardian and a cook also live on the premises. 

 

Julie de Rochegonde 

French Overseas Volunteer 

 

Sochea Mour 

Social Worker 

 

Ratha Soeung 

Cook 

 

Etienne de Rochegonde 

French Overseas Volunteer 

 

Sopheap Tes 

Social Worker 

 

Sophornn Bin 

Guardian 
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The role of the local team is very important: they are the ones responsible for the welfare 

and assistance of the children. The staff also ensures a clean, safe and tidy studying 

environment and provide all the necessary support needed for the children. The team 

coordinating the centre organises various extracurricular activities related to art and sport 

in order to enhance the self-development of the children. The centre not only encourages 

well-rounded students, but also allows them to focus on studies without financial problems, 

by providing them with accommodation and even medical support. 

 

Profile of the Beneficiaries 

65 children receive full boarding in the four boarding houses in the centre, in addition to 

education support. Only those children whose families live in very remote regions were 

accepted into the boarding houses as they would not have been able to pursue their 

education otherwise. In the following graphs, “Sponsorship Programmes” refers to 125 

students who live with their families in the villages, while “Education Centre” refers to the 

65 students who live in the boarding houses within the Samrong Education Centre. 

 

Level of Studies 

 

 

Sponsorship Programmes 

 

Education Centre 

  

Primary School Secondary School High School

70%

30%

55%
45%
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Age of Students 

 

 

Sponsorship Programmes 

 

Education Centre 

Gender Ratio 

 

 

Sponsorship Programmes 

 

Education Centre 

Occupation of Parents 

 

 

Sponsorship Programmes 

 

Education Centre 

11 or below 12 to 14 15 to 18 19 or above

19%

56%

21%

4%

11%

57%

32%

Boys Girls

39%

61% 53%
47%

Farmer Soldier Others

13%

65%

23%

70%

15%

15%
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The selection process for the sponsorship programmes is normally quite competitive. This 

year, however, saw a drop in applications due to covid-19. Therefore, 90% of applicants 

were selected for the sponsorship programmes. Places for the boarding houses were 

allocated exclusively to children who were already being sponsored.  All the children 

selected come from families that live in extreme poverty.  Most of the children’s parents, 

when present, are engaged in subsistence farming or work as soldiers and builders. 

Almost none of the parents have been to school. 

 

The Oddar Meanchay province in the north-west of Cambodia, situated along the Thai 

border, is one of the poorest in the country. A good number of its inhabitants go and try 

their luck on the construction sites in Thailand at a time when a worker’s salary is better 

paid that that of a teacher in Cambodia. 

 

ACHIEVEMENTS IN STUDIES 

60% of all children in Grade 12 passed the Baccalaureate. Among the one who passed 

the baccalaureate, 100% of them are studying at university. The one who didn’t pass the 

Baccalaureate are all studying at vocational training centre. The studies of children who 

were in Grade 12 in 2021 are available below: 

 

60% 
of boys continued  

studies at university 

 

40% 

of boys went to  

vocational training centre 

 

 

60% 

of girls continued  

studies at university 

 

 

 

40% 

of girls went to  

vocational training centre 
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We used to have a 100% success at the Baccalaureate. This year, 60% of the children 

passed the exam, due to the difficulties related to distance learning and closing of the 

centre. The good news is that all students who were in Grade 12 last year are continuing 

their studies. The centre also encouraged students to attend university forums, vocational 

training forums, and job forums. So far, 80 students have attended each of these forums.  

 

   

 

 

 

 

 

JOB FORUM 
General professionals explained their job, the qualifications 

required, the expectations of an employer 

PROFESSIONAL 

TRAINING FORUM 

Representatives of vocational schools, partners of Children of the 

Mekong presented training courses and opportunities available 

UNIVERSITY 

FORUM 

Online forums were organised for all Year 9 and Year 12 

students. External students with jobs conducted presentation. 

 

AIMS, ACTIVITIES AND INDICATORS 

Our overall aim is to improve the material living conditions of young people and 

enable them to develop intellectually, emotionally and morally. 

 

Result 1 – Get a Qualification 

Outputs Inputs Indicators 

OBJECTIVE 1: 

Get a degree 

 

ACTIVITY 1: 

Increase access to 

education with 

sponsorship 

programmes in 

villages. 

There were 8 sponsorship programmes managed from the Centre in Otdar Meanchey, 

with around 125 children sponsored by individuals. Every month, they received 

financial and material support that enabled them to go to school. Children were 

chosen depending on three criteria: poverty of the family, motivation to pursue studies 

and grades. 
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ACTIVITY 2:  

Improve access to 

education with 

education centres. 

All students in the Samrong Education Centre passed the Year 12 Baccalaureate Exam 

in 2021, far surpassing the national passing rate, which was only 65.65% in 2021. This 

exam is a portal to university education and a properly paid job or vocational training 

depending on choice of the individual and their family. 

OBJECTIVE 1: 

Get a degree 

(cont’d) 

ACTIVITY 3:  

Social support and 

monitoring of the 

children and their 

families. 

Our trained overseas volunteers and social workers organised the distribution of 

sponsorship donations to the children 12 times throughout the year, which allowed them to 

pay annual visits to all the families of the sponsored children. In doing so, the overseas 

volunteers and social workers were able to find out if families were supportive of their 

children. This was of particular importance during the Covid-19 Pandemic. Our social and 

educational activities have been continuing, both for monthly distributions for families and 

for the implementation of distance learning courses for students, enabling them to pursue 

their studies. Our overseas volunteers also visited schools in order to hire teachers for 

supplementary courses, which were open to all of the young people in the villages. Social 

workers spent 80% of their time bringing social support to families, and 20% of their time 

doing administrative work in their offices. 

OBJECTIVE 2: 

Have a high 

enough level of 

education to be 

successful 

ACTIVITY 1:  

Quality 

supplementary 

courses in the centre. 

In a pre-COVID world, supplementary courses were offered before and after public school 

hours. However, as the centre and the schools were closed during most of the year, we 

haven’t been able to provide supplementary courses in 2021. 

ACTIVITY 2: 

Evaluation exams in 

the centre. 

The quality of education is fairly poor in public schools. Children of the Mekong organised 

regular exams in the centre in order to monitor the level of our students and take action if 

some of them were having difficulties. During the lockdown, our social workers were going 

weekly to villages to distribute weekly handouts of courses and exercises to the children who 

cannot access online courses. Children of the Mekong also runs several other centres in 

Cambodia and our centre in Sisophon is the biggest of them all. Every 3 months, exams 

written by Sisophon teachers were given to students across all centres to monitor the level 

of each centre. This regular monitoring of progress aimed to find out how to give the best 

orientation to the students, according to their capacity, towards university studies in Phnom 

Penh or Sisophon, or vocational training. 

OBJECTIVE 3: 

Focus on studies 

without financial 

problems 

ACTIVITY 1: 

Accommodation and 

food in foster houses. 

65 students received full accommodation at the Centre. They lived in 4 foster houses (2 for 

boys and 2 for girls). However, from March 2021, the centre was officially closed to follow 

government’s regulations due to the pandemic. We could not close the doors entirely, as 

some children’s situation at home were too bad. The children were at risk and it was safer to 

keep them in the centre. Between March and December, the centre welcomed between 10 

and 30 children according to the needs and requests of the students. 

ACTIVITY 2:  

Medical support 

Over the year, $955 was spent for the medical budget. An additional $700 was spent to buy 

masks and hand gel. 

 

Result 2 – Prepare to Get a Job 

 

Outputs Inputs Indicators 

 OBJECTIVE 1: 

To build one’s 

future 

ACTIVITY 1: 

University Forum, 

Vocational Training 

Forum and Job 

Forum in Sisophon 

Children of the Mekong organises 3 forums every year in our biggest centre in Sisophon, 

Cambodia. These forums aim to help provide students with information about future 

education and employment opportunities. In 2021, 80 students from Samrong participated 

in the University Forum, 80 participated in Vocational Training, and 80 participated in the 

Job Forum. It was a great opportunity for them to learn more about the studies available in 

the country and the required academic skills. It also gave them insight into employment 

opportunities for the future. 

ACTIVITY 2: Support 

from alumni 

Alumni visited the centre on a regular basis when they returned to the province to visit their 

families. They are always very grateful to Children of the Mekong. 

ACTIVITY 3: Organic 

vegetable garden 

and rice paddy 

The Centre partnered with local organisation Green Shoots Foundation last year to train 

students on organic farming techniques for maintaining the vegetable gardens. This year, 

the vegetable garden could not be maintained as its full capacity as the centre was closed 

most of the year.  
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Result 3 – Become Responsible, Helpful and Well-Balanced Young Person 

 

Outputs Inputs Indicators 

OBJECTIVE 1: 

Get involved in 

society 

ACTIVITY: 

Teamwork, chores, 

tutoring and 

gardening 

The tutoring programme could not take place because the schools were closed due to 

COVID restrictions. Every Sunday, the students took part in the "pulakham", which is a 

general cleaning of the Centre and of the garden. Those who did not live in the Centre also 

helped with chores in the classrooms. Once a month they changed the mats, bedding 

sheets and mosquito nets.  Every 3 months, a new hygiene leader and discipline leader, 

two of the elder students, were named. In this system, the students were given experience 

in leadership, and an emphasis was placed on older students helping the younger ones. 

Students took turns to shop at the market and cooked on Sundays. Everything was 

organised in teams, as there were 14 teams in the Centre. These activities encouraged the 

young people to be involved in society. They also showed them that nothing should be 

taken for granted. 

OBJECTIVE 2: 

Knowing myself 

and be open to 

the world 

ACTIVITY: 

Self-development 

activities 

The overseas volunteers and social workers organised activities year-round on the 

weekends for all students staying in the centre. Activities ranged from outdoor games and 

dance classes to workshops on topics related to health, hygiene, environment, arts and 

crafts, and indoor games. Interviews with social workers detected areas for improvement. 

 

COVID-19 RESPONSE 

Covid-19 has minimally affected Cambodia, 

but the closing of schools and lockdowns 

had very strong consequences on children’s 

welfare and education.  It has also severely 

affected the conditions of the poorest. It 

caused mass unemployment without 

compensation for the day-labourers, 

leaving them nothing to eat, nor to pay for 

water or electricity. Numerous parents of 

our sponsored children are day-labourers. 

Economically, activities related to industry 

or tourism were affected, a little less in the 

rural areas. The country is in a recession for 

the first time since the 90’s and the future is not looking optimistic. 
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The travel restrictions have not hindered the monthly 

deliveries of the sponsors since we adapted to them while 

respecting the sanitary measures. We also took advantage of 

this as a way to inform people about Covid-19 and how they 

can protect themselves. 

 

Public schools have been closed since the middle of March 2021 and distance learning was 

implemented through television and/or Facebook according to teachers. The Children of 

the Mekong quickly responded by preparing teachers to make complimentary distance 

learning classes.   

 

Some students need to work to help their family: in the fields, rice paddies, garages. That 

leaves them barely any time to study. The internet is very slow in some areas, making online 

learning difficult. Yet they are successful. The students used their parents’ or relatives’ 

phones, and invested in working or getting help from the sponsors whom we would like to 

thank! Handouts were distributed to students without internet connection, requiring hours 

of motorcycle travel. Many school directors thanked the Children of the Mekong for the 

quality of the materials.  

 

In September 2021, schools partially reopened and our centres welcomed back the 

students in Grade 9 and Grade 12 to accommodate and help them prepare for their exams.  

 

The Overseas Volunteers and Children of the 

Mekong staff assured and are again assuring to work 

hard to visit families of children who dropped out. 

The money from sponsors and donors helped to pay 

teachers to give online classes, and deliver sanitary 

and food aid, including rice, hygiene kits, telephone cards, etc. 
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SUCESSES AND AREAS OF IMPROVEMENT 

Successes 

Samrong Education Centre, despite the difficulties to follow the rules regarding Covid 

limitations, managed to stay open all 12 months last year. The number of children was 

drastically reduced because social distance had to be respected but the centre continued 

to welcome the most urgent cases and the number of children fluctuated between 10 and 

40. To monitor the study progress of children, there was a follow-up of their school 

attendance online, for example, by calling parents, teachers, directors, students on a 

regular basis. Exams were administered every month to make sure they stay motivated to 

study. 100% of the students who were in Grade 12 in 2021 (the last year of high school) are 

pursuing their studies at vocational training or University.  

 

Several aspects of the centre itself has been improved as well. A rickshaw (famous local tuk 

tuk) was bought to use for distributions of sponsorship in villages, as well as an air pump 

for bikes, motorcycles, volleyballs and footballs that require regular repumps. New 

computers were bought for the IT classes as it becomes more and more important for our 

students to be able to use them to discover new job and be able to train themselves in view 

of further studies. Finally, an android tablet was bought to be used as the main phone for 

the office. The kitchen was also particularly improved as the staff needed to stock up more 

food for the students in order to reduce coming back and forth from the market (less 

exposition to covid) notably a fridge, 2 big rice cookers, a mixer for condiments and 

installation of gas. Finally, a lot of trees were placed in the centre. In particular, a series of 

fruit trees were planted around the centre and next to the vegetable plot. They were mainly 

mango tree, banana tree and dragon fruit tree. 
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The centre also participated in the effort to helping local schools to reopen by providing 

them hygienic material such as masks, covid alcohol spray, thermometers, and other 

related equipment to fight the propagation of the pandemic. At Children of the Mekong 

level, emergency fund was raised and given to the centre to bring a huge help to the 

families that lost their sources of income due to Covid.  

 

The centre was equipped with bunk beds at the end of December 2021 in order to welcome 

70 students for the new academic year starting in January 2022, and respect the social 

distancing rules put in place by the government. 

 

Areas of Improvement to be implemented in 2022 

1. Building a second well 

Water is often scarce in the Samrong centre, particularly during 

the dry season. This is why we want to build a second well to 

supply the water system of the centre for cooking, showering, 

washing, etc. We would also like to conduct an inspection of 

the centre entire water system to fix the supply problems. 

 

2. Installing an ecological incinerator 

The city of Samrong wants to ban NGOs and guest houses from 

burning their garbage. The city wants to charge $150 per 

month for a company to collect the waste and place it outside 

the city. The alternative would be to create an on-site 

ecological waste treatment area. 

 

3. Creation of a living space 

Since we do not have access to any common living space, we 

would like to use the bike parking space to construct a convivial 

living space (for activities, distributions, movie nights, etc.) and 

create a new, and simpler bike parking space next to it. We 

would take the opportunity to move an existing shelter (which 

is where the new bike garage would be) near the classrooms so teachers could use it. 
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4. Adding cooling fans 

The children spend a lot of time on the terrace of the centre, 

especially for dinner or studying. This is why we would like to 

install fans on the terrace to improve their living conditions 

since temperatures are high in Cambodia. We would also 

like to install some in areas that are still without fans. 

 

5. Fixing the road leading to the centre 

The road leading to the centre is in poor condition and is 

difficult to drive on, especially during the rainy season. We 

would like to rebuild the route to help the employees who 

come and go to the centre, and the children and families 

during distributions.  However, this could be complicated 

since this matter depends on the authorities. We would also like to add lights on the road 

(possibly solar energy) to improve visibility for the children when they come back from 

school and it is already dark because the sun sets very early in Cambodia. 

 

6. Enriching the library 

The Samrong centre currently has a library for students but still 

lacks content. This is why we would like to purchase new 

books with different genres to cultivate a love of reading in the 

children and to enrich their literary culture. 

  

7. Improving the electrical system 

Our current electrical equipment is severely damaged due to occasional power outage, 

and especially electrical power fluctuations that need to be stabilized. This is why we would 

like to have an electrician come by to fix these electrical problems. 
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STUDENT PROFILE 

 

E.K. Pagna 19 years old, Grade 12 (Year 13) 

Pagna is a loveable young man with artistic talents. He has been 

living in the Samrong centre for 6 years. He is an orphan. When 

he is not in the centre, he lives with his older sister’s family in the 

Siem Reap province. 
 

 

‘I come from a village called “Beng” and it has been 6 years since I have been in the 

Samrong Centre.  Today, I am in grade 12, the last year of school. My favourite subject is 

maths. In the future, I want to be an architect because I like drawing. I like living in the 

Samrong Centre. My favourite thing about it is being able to garden. I like taking care of 

the centre and regularly cleaning up. I’m also in charge of hygiene in the boy’s residence 

where I stay! I’m very happy to share my daily routine with the other students in the centre. 

My favourite part of the week is when we watch films together on Saturday nights. I also 

like to play music during activities. I would like to sincerely thank my sponsor who gave 

me the opportunity to study and grow up in a good environment.’ – EK Pagna 

 

 
 

YEAR 2021 IN PICTURES 

The following pictures show the some of the facilities at Samrong Education Centre, 

including the entrance, the classrooms, the staff office, the library and the computer room. 
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More Memories of 2021 

 

 

 

Crepes workshop 

After everyone prepared the dough 

together, they each cooked a crepe in 

front of the others. It was a fun moment 

full of laughs and good food. 

 Fine arts session 

The students were given 2 puzzle pieces. 

For one of them, they had to represent 

who they were, and the other what they 

liked. All the pieces were then put 

together under the name "different but 

united" 

   

 

 

 

Picnic and evening in the garden 

A meal and dance were organised near 

the centre's large tree. It was a festive 

moment that brought fun and everyone 

danced together 

 Letters workshop for the sponsors 

During the Sponsors delivery in 

September at the centre, the sponsored 

children prepared letters to their 

sponsors, many of them came with 

beautiful drawings. 
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Thank you! 

UK Charity Registration: 1116375 

13b Taylors Green, London, W3 7PE 

Website: www.childrenofthemekong.org 

Contact: Eugenie Munakarmi +44(0)7412692254 | eugenie@childrenofthemekong.org 

 


