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child we care for today will care 

for their country tomorrow.
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2025 was another year of great challenges for the countries 

where Children of the Mekong works, as we were called 

upon more than ever to respond to the growing needs of 

vulnerable young people. 

Myanmar, after five years of civil war, was struck in March 
by one of the most devastating earthquakes in its history. 
The Philippines and Vietnam continue to be battered by 
typhoons, with devastating consequences for countless 
families. Then, in early December, conflict broke out 
between Thailand and Cambodia, forcing more than 
900,000 people to flee their homes. 
Yet despite these hardships, and despite the difficult 
economic climate affecting France, hope remains at the 
heart of Children of the Mekong. 
First, because more and more of you continue to support 
our work, giving thousands of young people opportunities 
they might never otherwise have had. My heartfelt thanks 
go to every sponsor and donor for your extraordinary 
generosity. 
Hope also comes from the values on which Children of the 
Mekong was built: friendship, faithfulness and a strong 
sense of family. Above all, it is rooted in our commitment 
to children living in poverty and facing hardship. 
Sponsorshipτour founding missionτkeeps us closely 
connected to their daily lives, alongside our staff, Bamboo 
overseas volunteers and outstanding local programme 
managers, whose dedication ensures we remain attentive 
to the needs of every child.



 

In an ever-changing world, we continue to adapt and 
innovate to better support children, uphold the highest 
standards of financial transparency, keep management 
costs under control and strengthen relationships 
between sponsors and sponsored children through 
secure digital tools. 

Before taking a closer look at our activities and financial 
results for 2025, here are a few key figures. 

More than 36,000 children now benefit from 
sponsorship: 

Á 1,011 individual sponsorship programmes 
supporting 20,916 sponsored children  

Á 130 sustainable project sponsorship programmes 
supporting 15,170 children  

Sponsorship income has grown ǘƻ ϵфΦннм Ƴƛƭƭƛƻƴ όҌс҈ύΣ 
representing 66% of Children of the Mekong's social 
mission. Sustainable project sponsorship replaced 
collective sponsorship in 2024. 

Development programmes also continued to expand, 
ǿƛǘƘ мрф ǇǊƻƎǊŀƳƳŜǎ ǿƻǊǘƘ ϵпΦрнп Ƴƛƭƭƛƻƴ όҌр҈ύΣ 
accounting for 33% of our social mission. 

In total, 99,000 children now benefit directly from our 
support (see page 5). 

¢ƘŜ ŎƘŀǊƛǘȅϥǎ ǘƻǘŀƭ ǊŜǎƻǳǊŎŜǎ ƛƴŎǊŜŀǎŜŘ ǘƻ ϵмтΣлууΣфлсΣ 
ŀƴŘ ǘƘŜ ȅŜŀǊ ŎƭƻǎŜŘ ǿƛǘƘ ŀ ǎǳǊǇƭǳǎ ƻŦ ϵнлΣлфлΦ 

In June 2025, you gave your wholehearted support to a 

ϵп ƛƴŎǊŜŀǎŜ ƛƴ ǎǇƻƴǎƻǊǎƘƛǇ ŎƻƴǘǊƛōǳǘƛƻƴǎ. Every 
additional euro is passed on directly to sponsored 
children, supporting their education and wider personal 
development, particularly through summer programmes 
organised during the school holidays. 

Supporting the development of young people in every 
aspect of their lives remains one of our greatest priorities. 
We have therefore brought all our educational initiatives 
together under the DREAM programme τ 5ŜǾŜƭƻǇ ω 
Responsibilize ω 9ƳǇƻǿŜǊ ω !chieve ω aŜƴǘƻǊ τ with a 
particular focus on training local educators. 

Having been invited to work in East-Timor for several 
years, we sent a young Bamboo overseas volunteer couple 
there in 2024. Their work led to the launch of two 
sponsorship programmes in 2025, with more to follow as 
the needs continue to grow. 

For several years, both at programme and country level, 
we have sought to measure not only the impact of our 
work, but also the lasting benefits it brings to the young 
people we support. In the following pages, you will find 
concise examples of impact assessments carried out over 
the past three years. 

We also organised a number of initiatives to raise the 
profile of Children of the Mekong. Among them was the 
photographic exhibition Books or Bricks, highlighting 
the impossible choice many of Asia's poorest families 
face between education and child labour. 



 
 
 

 
In 2025, Les Soieries du Mékong recorded its highest annual 

ǎŀƭŜǎ ǎƛƴŎŜ ƛǘ ǿŀǎ ŦƻǳƴŘŜŘ ƛƴ нлллΥ ϵптфΣллл, including 

ϵофоΣллл ƛƴ CǊŀƴŎŜΣ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴŘŜǊ ƎŜƴŜǊŀǘŜŘ ƛƴ !ǎƛŀΦ 

Meanwhile, the Comptoirs du Mékong online shop continues 

to grow steadily. 

None of this would be possible without the unwavering 

commitment of our teams in France and Asia, our Bamboo 

overseas volunteers, and our regional representatives and their 

teams. 

Finally, despite the level of detail provided in this report, we 

have chosen to remain discreet about certain aspects of our 

work. This is essential to protect the communities we support, 

particularly in sensitive areas, among vulnerable minorities and 

in conflict zones. 

Dear sponsors and donors, you are always welcome to visit 

our headquarters in Asnières. Come and share a bowl of rice or 

a phԑ bò with usτwe would be delighted to share our 

common ambition: helping every child we support grow into 

an adult able to lead a happy and dignified life. 

Thank you! 

    

   
 

 

Children of the Mekong was awarded the Ideas label for 

good governance, financial transparency and 

effectiveness of action in 2011. It was renewed in 2015, 

2019 and again in 2024. 

 



2025 AT A GLANCE 

 
OUR PRESENCE in Asia  

 
OUR WORK 
 

67  years of transforming children's lives  

 

1,141 sponsorship programmes  

- 1,011 individual sponsorship programmes  

¶ Supporting 20,916 children   

¶ Each programme supports around 20 children and is run 

by a local volunteer.  

- 130 sustainable project sponsorship programmes  

¶ Supporting 15,170 children  

¶ Providing flexible financial support to children's homes 

and other partner organisations.  

 

159 development programmes  

(including two regional programmes across Asia and 

two in France)  

- Focused on three key areas: 

¶ Education infrastructure and equipment  

¶ Social support and meeting basic needs  

¶ Care, guidance and training  

- Together, these programmes support around 63,000 

children and their families, including through nutrition 

initiatives and informal schools in Myanmar. 

99,000 children and their family members directly 

supported  

 
EAST  

 

40 children supported 

 
THAILAND  

122 sponsorship programmes 

18 development programmes 

6,200 children supported 

 
 

143 sponsorship programmes 

35 development programmes 

7,200 children supported 

 
MYANMAR 

133 sponsorship programmes 

24 development programmes 

62,000 children supported 

 
 

 

14 development programmes 

1,800 children supported 

 
PHILIPPINES 

185 sponsorship programmes 

44 development programmes 

6,600 children supported 

 
NEPAL 

 

3 development 
programmes 

400 children supported 

 
VIETNAM 

501 sponsorship programmes 

17 development programmes 

14,500 children supported 



 
 
 

 
OUR KEY RESOURCES 

Around 1,200 volunteers  

ω Programme managers in Asia, regional volunteers 
in France and around the world, regular 
volunteers at our headquarters in Asnières, and 
members of the Board. 

132 local staff in Asia  

ω Primarily social workers, teachers and 
administrative staff 

55 local teams  in France and international offices 

(run entirely by volunteers)  

ω Raising awareness of Children of the 
aŜƪƻƴƎΩǎ ǿƻǊƪ ŀƴŘ ƘŜƭǇƛƴƎ ǘƻ ǊŜŎǊǳƛǘ ƴŜǿ 
sponsors and donors.  

53 Bambo os overseas volunteers (ñInternational 

Solidarity Volunteers ò) serving alongside our local 

partners across Asia.  

46 staff members , including 9 apprentices in France, 

5 expatriate  staff  in Asia  

ω Average age 35, several of whom are former 
Bamboos. 

 
 

 
FINANCIAL HIGHLIGHTS 

Total expenditure: ú16.6 million, broken down as follows: 

> 84 % spent on charitable expenditure in Asia 
and France 

> 10.9% on fundraising and administrative costs 

> 5.1% on operating costs 

 
Total income raised in 2025: ú17.1 million, of which 
95.4% came from private donations 

 
Volunteer work , and donated goods and services are 
valued at ú3.3 million 

 
The charity held cash reserves  of ϵуΦф Ƴƛƭƭƛƻƴ at year-
endΣ ƻŦ ǿƘƛŎƘ ϵрΦм Ƴƛƭƭƛƻƴ was earmarked for projects 
not yet implemented. Available cash therefore 
amounted to ú3.8 million. 
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Introduction 
The following statement of Income and Expenditure by 

Source and Use is a reporting framework specific to 

charities and non -profit organisations . 

To ensure the highest level of transparen cy, Children of 

the Mekong has chosen to present its activit ies for 2025 

through an analysis of this statement.  

 
The statement is divided into three standardised sections:  

Å Expenditure  by purpose  

ω Charitable Expenditure 

ω Fundraising costs 

ω Operating costs 

Å  Income by source  

ω Income from public donations 

ω Income from sources other than public donations 

ω Grants and other public funding 

Å Voluntary contributions in kind:  

ω The estimated value of voluntary work, services and 
donations in kind 

 
STATEMENT OF INCOME AND EXPENDITURE 

BY SOURCE AND USE 
 

VOLUNTARY CONTRIBUTIONS 

IN KIND 



 
 
 

 

Expen diture  for the financial year 

Introduction 
As outlined in the Statement of Income and Expenditure by 
Source and Use, expenditure for the 2025 financial year falls 
into three categories.  

Charitable Expenditure , include expenditure on sponsorship 
and development programmes, together with their coordination 
and monitoring, as well as activities in FranceΣ ǇǊƛƳŀǊƛƭȅ άWΩŀƛ ǳƴ 
ǊşǾŜέ programme. 

Fundraising and processing costs cover activities 
aimed at encouraging public generosity, communications 
and events, as well as costs related to sales by Soieries 
du Mékong and Comptoir du Mékong. 

Operating costs comprise head office overheads, 
including financial management, accounting, IT and 
other functions. 

 
 
 
 
 
 
 
 
 
 
 

 
Breakdown of expenditure  

5.1% 
Operating costs 

 10.9% 

Fundraising and 
HR 

 
 

84% 

Charitable Expenditure 

 

 



 
 
 

 

 
 
 

 
Social initiatives 
Charitable e xpenditure has increased by 6 % 
compared with 2024 and stands at ú13,954 million.  

It represented  84 % of the charityôs expenditure. Since 2017, 
expenditure on social programmes has  increased by more 
than 50% reflecting Children of the Mekongôs unwavering 
commitment  to supporting the most disadvantaged children 
and families across South -East Asia  

INDIVIDUAL SPONSORSHIP 
On 1 June 2025, sponsorship contributions increased once 

againΣ ǊƛǎƛƴƎ ŦǊƻƳ ϵну ǘƻ ϵон per month for school 

ǎǇƻƴǎƻǊǎƘƛǇ ŀƴŘ ŦǊƻƳ ϵпо ǘƻ ϵпт ǇŜǊ ƳƻƴǘƘ ŦƻǊ ǎǘǳŘŜƴǘ 

sponsorship. 

¢ƘŜ ƭŀǎǘ ǎǇƻƴǎƻǊǎƘƛǇ ƛƴŎǊŜŀǎŜΣ ŀƭǎƻ ƻŦ ϵпΣ ǿŀǎ ƛƳǇƭŜƳŜƴǘŜŘ 
in 2017. In 2025, as in 2017, the entire increase is allocated 
to Asia for the direct benefit of sponsored children. 

 
 

 

Breakdown of sponsorships by co untry

Children of the Mekong ôs work is centred on three 
areas: 

Å Individual sponsorship  

Å Sustainable project sponsorship (formerly 

collective sponsorship)  

Å Development programmes  

 
 
 
 

 
14% 

Philippines 
 
 

 
0.2% 

East Timor 

11% 

Thailand 

4% 
Laos 

 
 
 

 
40.9% 

Vietnam 

 

 15% 

Cambodia 

 
 
            15%Myanmar 



 
 
 

 

Sponsors who chose not to increase their sponsorship 

contribution, mainly for financial reasons, were able to 

continue their support without affecting their sponsored 

child, who continued to receive the same monthly 

amount as every other sponsored child. 

As a result, the increase in sponsorship contributions led 

to virtually no sponsorships being discontinued. 

Individual sponsorship remains the óhallmarkô of 

Children of the Mekong . 

Beyond the vital financial support it provides, many 

ǎǇƻƴǎƻǊŜŘ ŎƘƛƭŘǊŜƴ ǎŀȅ ǘƘŀǘΣ ǿƛǘƘƻǳǘ ǘƘŜƛǊ ǎǇƻƴǎƻǊǎΩ 

letters of encouragement and hope, they would have not 

remained determined and would have dropped out of 

school. 

We continue to develop digital tools to make 

correspondence between sponsors and their 

sponsored children easier, while safeguarding these 

exchanges through ethics and correspondence 

committees in each country, aligned with our Child 

Protection Policy. 

In practical terms, individual sponsorship gives children 

access to education in better conditions.  

Depending on the country and programme, sponsorship 

helps to:  

¶ Provide essential school supplies (exercise books, pens, pencils, 

school bags, etc.) 

¶ Purchase a school uniform 

¶ Cover transport costs, often substantial for children living far 

from school 

¶ Meet school-related expenses which, despite free education 

ǇƻƭƛŎƛŜǎΣ ƛƴŎƭǳŘŜ ǿŀǘŜǊΣ ŜƭŜŎǘǊƛŎƛǘȅ ŀƴŘ ǘŜŀŎƘŜǊǎΩ ǎŀƭŀǊƛŜǎ 

¶ Fund extra tuition, often necessary because of high teacher 

absenteeism 

As at 31 December 2025, 20,916 children were supported 

through 1,011 individual sponsorship programmes.  

hŦ ŜŀŎƘ ƳƻƴǘƘƭȅ ǎǇƻƴǎƻǊǎƘƛǇ ŎƻƴǘǊƛōǳǘƛƻƴ όϵон ŦƻǊ ǎŎƘƻƻƭŎƘƛƭŘǊŜƴ 

ŀƴŘ ϵпт ŦƻǊ university ǎǘǳŘŜƴǘǎύΣ ϵс ƛǎ ŀƭƭƻŎŀǘŜŘ ǘƻ ŀŘƳƛƴƛǎǘrating 

and monitoring the programme in Asia and at the head office in 

Asnières. 

 



 

University  student sponsorship  
 

Student sponsorship builds on individual 

sponsorship through a higher monthly 

contribution of ú47, of which ú41 is paid 

directly to the student.  

A total of 2,071 young people benefit from 

this scheme, representing 10% of all 

individual sponsorships.  

Across the countries where Children of the 

Mekong works, the rising cost of living is placing 

increasing pressure on students. On average, they 

ƴŜŜŘ ōŜǘǿŜŜƴ ϵмрл ŀƴŘ ϵмул ŀ ƳƻƴǘƘ ǘƻ ŎƻǾŜǊ 

tuition fees, accommodation, food and transport. 

Most take on part-ǘƛƳŜ ǿƻǊƪΣ ŜŀǊƴƛƴƎ ŀǊƻǳƴŘ ϵсл 

a month, but this rarely covers the shortfall. Many 

therefore depend on family support or high-

interest loans. 

To help close this gap, Children of the Mekong 

introduced the Scholarship Fund in 2023 to 

complement sponsorship. In 2025, the fund 

provided ú262,000 in additional support, 

enabling students to complete their 

studies without financial hardship and 

build a brighter future.  
 

 



 
SUSTAINABLE PROJECT SPONSORSHIP 
Since 2024, sustainable project sponsorship has replaced 

collective sponsorship. 

A sustainable project is a long-term programme that benefits a 

community rather than a single child. Children homes, such as the 

one featured on page 25, are a typical example. 

Sponsorship contributions help meet the home's running costs, 

including food, water and electricity, while also supporting the 

children's education. 

The monthly contribution is flexible, allowing sponsors to 

contribute according to their means. 

Children moving from an individual sponsorship programme to a 

sustainable project retain both their sponsorship and their 

sponsor. This preserves the sponsorςchild relationship while 

reducing the funding required for the sustainable project. 

For larger facilities, such as our education centres in Cambodia 

(Sisophon, etc.) and the Philippines (Cebu, etc.), sponsorship alone 

does not cover all costs. Their development programmes are 

therefore financed through additional resources, including tax-

deductible donations, corporate partnerships and grants from 

foundations. 

As at 31 December 2025, 130 sustainable project sponsorship 

programmes were supporting 15,170 children. 

 



 
Programme managers  

The management of sponsorships, particularly 

individual sponsorships, would not be possible 

without the extraordinary dedication of our 998 

programme managers across Asia.  

 
 
 
 
 
 
 
 
 

 

 
These coordinators are always local people: nuns, priests, 
headmasters or teachers. United by a shared commitment to 
the poorest families in their communities, they volunteer their 
time to identify the children most in need and support them 
throughout their education. 
 
Following the launch of regional meetings for programme 
coordinators in Vietnam and the Philippines in 2024, similar 
gatherings were held in Thailand, Myanmar and Laos in 
2025. These meetings strengthen relationships, reinforce 
/ƘƛƭŘǊŜƴ ƻŦ ǘƘŜ aŜƪƻƴƎΩǎ Ǿƛǎƛƻƴ ŀƴŘ ǇǊƻǾƛŘŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ 
to share experience and good practice. 
 



¢ƘŜ ŎƘƛƭŘǊŜƴΩǎ ƘƻƳŜ ƻǇŜƴŜŘ ƛƴ Wǳƭȅ нлнп ǿƛǘƘ мм ōƻȅǎΣ ŀƭƭ ƻŦ 

whom remain today. Sister Latsamy combines firm guidance 

with a strong commitment to nurturing their independence, 

creating a warm and joyful environment. 

hƴŜ ōƻȅ ǊŜŎŜƴǘƭȅ ǘƻƭŘ ƘŜǊΣ ά{ƛǎǘŜǊΣ L ǿŀƴǘ ǘƻ ǎǘŀȅ ǿƛǘƘ ȅƻǳ ŦƻǊ ǘƘŜ 
ǊŜǎǘ ƻŦ Ƴȅ ƭƛŦŜΦέ Some of the boys have suffered unimaginable 
hardship. Two brothers now living at the home witnessed their 
parents kill each other. 

A few weeks after the home opened, Sister Latsamy invited the 
local authorities and police to visit. One officer said, ά¸ƻǳΩre 
doing with 11 boys what I cannot do with my own.ò 

 

 

 

Sister Latsamy, Sponsorship Programme  

Coordinator in Laos  

Sister Latsamy, a Laotian member of the Sisters of Charity, 
came to France as a novice to pursue her studies before 
returning to Laos in 2015 to lead the Nazareth Youth Centre 
in Vientiane. For the past year, she has served as Provincial 
Superior of her congregation, based at the convent in 
Thakhek. 

When she arrived in Thakhek, there was no youth centre. 

{ƘŜ ǎƻƻƴ ǊŜŀƭƛǎŜŘΥ άLŦ L ŘƻƴΩǘ ōǊƛƴƎ ƛƴ ȅƻǳƴƎ ǇŜƻǇƭŜΣ LΩƭƭ Ƨǳǎǘ 
ŜƴŘ ǳǇ ǎƻǊǘƛƴƎ ƻǳǘ ǘƘŜ ǎƛǎǘŜǊǎΩ ǇǊƻōƭŜƳǎΦέ 



Christina, a former sponsored 

child  from Myanmar  

My name is Christina, and I grew up in a small rural 

village in Myanmar. My childhood was shaped by 

hardship. We lived in an isolated village without 

electricity, far from the nearest town and with little 

access to transport. My family relied on farming for a 

modest income, making it difficult to meet our daily 

needs.  

 
 
 
 

 
Costs of managing and monitoring 
sponsorship programmes  
 
The cost of managing and monitoring sponsorship 
ǇǊƻƎǊŀƳƳŜǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵмΦтпм ƳƛƭƭƛƻƴΣ ǳƴŎƘŀƴƎŜŘ ŦǊƻƳ 
2024. 
 
As detailed on page 96, these costs include the salaries of 
country managers and coordinators, allowances and expenses 
for sponsorship staff, allowances for selected programme 
coordinators, translation committees, the Bangkok office, and 
sponsorship-related overheads. 



Despite these challenges, I was determined to stay in 

school. But like many children in my village, I was at risk of 

leaving because my family could no longer afford my 

education. After Year 8, the Sisters of Saint Joseph 

welcomed me into their convent and Children of the 

Mekong offered me a sponsorship, enabling me to 

continue my studies. I accepted without hesitation, knowing 

what an extraordinary opportunity it was. 
 

 

 
From that moment, my life changed. Sponsorship allowed 

me to continue my education without worrying about 

school fees. Yet its greatest impact went far beyond 

ŦƛƴŀƴŎƛŀƭ ŀǎǎƛǎǘŀƴŎŜΦ aȅ ǎǇƻƴǎƻǊΩǎ ƭŜǘǘŜǊǎ ōǊƻǳƎƘǘ ƳŜ 

encouragement, confidence and renewed determination 

to work hard. Their constant encouragement gave me the 

confidence to believe in myself and keep moving forward. 

 
 
 
 
 
 

 
My journey continued with the support of the Sisters 

and the Bamboo overseas volunteers at Children of the 

Mekong. One person, in particular, changed the course 

of my life. A volunteer encouraged me to go to 

university, improve my English and consider a career in 

teaching. That encouragement gave me the confidence 

to keep building my future. 

Today, I fully realise how profoundly that support has 

shaped my life. It gave me the chance to study, grow 

and believe in myself. It also inspired me to give my 

very best and, in turn, support others. 

To every sponsor, thank you. Because of you, young 

people like me have the chance to dream, pursue an 

education and build a brighter future. Many children 

share those dreams but still lack the opportunity to 

fulfil them. If you are able, please continue supporting 

them. 

 



Examples of sponsorship 

programmes being launched  

 
 
 
 
 
 

 
Since the Covid-19 pandemic in 2020, many children from poor 
families have left school to work in the fields, as education is 
compulsory only until the end of primary school. With few job 
opportunities and high unemployment, many see little hope for 
the future. 
 
Education can change that.  
Keeping children in school through lower and upper secondary 
education gives them the literacy and skills they need for life. It 
also protects them from entering the workforce too early, while 
helping them gain confidence, independence and a broader 
understanding of the world. 
 
Those with the ability and ambition to continue their education 
can go on to university to study subjects such as medicine, 
languages or computer science. Others pursue vocational training 
in areas such as hospitality, dressmaking or mechanics. 
 

 

 

 

This sponsorship programme supports children from two Hmong 

villages north of Vientiane: Ban Namyam and Ban Nasala. 

The Hmong are one of around 60 ethnic groups in Laos. Most live in 

remote rural and mountainous areas, where poverty remains 

widespread. They are also renowned for their integrity: among the 

Hmong, a promise is a promise. 

The children supported by the programme come from animist, 

Buddhist and Catholic backgrounds. 

In Ban Namyam, families depend mainly on rice farming and casual 

labour. To ensure their children can attend school, they bought a 

van together, converted it into a school bus and share the cost of 

fuel. 

Ban Nasala, a village of around 400 families surrounded by rice 

fields, has no school transport. Children walk to school or, if their 

families can afford it, cycle or travel by motorbike. 

Many families struggle to feed their children. As a result, around 

one in four young people leaves school to work and help support 

the family. 

For many households, the cost of education alone is beyond t heir 

means. Uniforms, school supplies and transport are simply 

unaffordable. 
 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

By funding the education of children in Ban Namyam and Ban 

Nasala, sponsorship enables families to devote a larger share 

of their limited income to food. 

This programme runs smoothly thanks to the dedication of 

an entire team. 

Father Lo, a diocesan priest from Vientiane, oversees the 

programme. Each month, he visits Ban Namyam and Ban 

Nasala to distribute the sponsorship funds to the children. 

In both villages, he is supported by priests and catechists 

who are committed to helping every child, regardless of 

their faith. Knowing the sponsored families personally, they 

help monitor the children's progress, manage 

correspondence and keep the programme's accounts. 

 

 
 
 
 

 
The Halfway Home for Boys is a residential care home in 
Baguio, in the Philippines. It provides a safe and nurturing 
environment for around twenty boys from extremely 
vulnerable backgrounds, many of whom have been 
abandoned, neglected or suffered abuse. For these 
children, returning to their families is simply not an option. 
The centre offers them the protection, stability and care 
they need to heal and regain confidence, enabling them to 
rebuild their lives emotionally, socially and academically. 
Education is at the very heart of this mission. The Halfway 
Home is far more than a place of safety: it gives every boy 
the chance to look ahead with hope by helping him return 
to school or continue his education. Through close 
partnerships with schools and universities in Baguio, those 
who are ready can join mainstream education while 
benefiting from the individual guidance, encouragement 
and pastoral care provided by the centre. 
  

PHILIPPINES 

Baguio Programme  

Sustainable project 

sponsorships  

20 young people supported  



This programme is part of the Anak-TNK Foundation, 
founded by Father Matthieu Dauchez to protect and 
reintegrate street children and young people living in 
extremely difficult circumstances across the Philippines. 
The Halfway Home is led by Eric Pinmangen, a qualified 
social worker who has devoted the past ten years to 
supporting some of the country's most vulnerable children. 
His experience and dedication are central to the life of the 
home. 

The boys who arrive at the Halfway Home all have different 
stories, and the group changes from year to year. As new 
children are welcomed, others are able to return home 
once their family situation has improved and it is safe for 
them to do so. Family reunification is always carefully 
prepared, with home visits, social assessments and ongoing 
support to ensure that every child returns to a stable and 
secure environment. 

In June 2025, for example, several boys were able to return 
to their families after months of careful preparation. These 
reunifications are among the programme's greatest 
successes, demonstrating that, with patience, trust and 
sustained support, some families can be rebuilt and 
children can once again grow up in a safe and loving home. 

Long-term sponsorship plays a vital role in making this 
possible. It provides the stable funding needed to keep the 
centre running and safeguard its educational and social 
mission. Thanks to the generosity of sponsors, the boys 
receive the support they need to continue their education, 
from university tuition fees, school supplies and uniforms to 
educational activities and transport. 

  



DEVELOPMENT PROGRAMMES 

In 2025, Children of the Mekong supported 157 development 

programmes across Asia, representing a total investment of 

ϵпΦрнп ƳƛƭƭƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ϵротΣллл ŦƻǊ ǇǊƻƎǊŀƳƳŜ 

management and monitoring. 

Funding for these development programmes, which 

complement our child sponsorship work, increased by 5% 

compared with 2024. 

 

 
 

 
Development Programme 

Expenditure by Category  
 

22% 

Social 
support 

18% 

Educational facilities 

 
 
 
 
 
 
 
 
 

60% 

Holistic training 



Essential needs  

Number of programmes: 62  

Total funding : ú893,000 

Educational Infrastructure and Equipment  

Number of programmes: 48  

Total funding : ú718,000 

 
 
 
 

 

Before a child can learn, they need a safe and stable 

environment in which to grow. Many of our 

development programmes focus on meeting 

essential needs and creating the conditions children 

need to learn and thrive. This includes building or 

renovating family homes, improving access to clean 

water and sanitation, providing food and hygiene 

supplies, and supporting organisations that protect 

and care for vulnerable children, including those with 

disabilities. 

 

Programme breakdown: 

¶ Health, hygiene, nutrition and basic needs: 36  

¶ Construction and renovation of family homes: 6  

¶ Equipment for families and social care services: 2  

¶ Operational support for social care organisations: 16  

¶ Social enterprise ς Les Soieries du Mékong : 2 

 

The next priority is ensuring that every 
sponsored child can access education. 
Sponsorship can only make a lasting difference if 
children are able to attend school. Where distance 
is a barrier, our development programmes provide 
practical solutions by building or renovating 
schools and boarding facilities, or by providing 
transport such as bicycles and school vehicles. 

         

 

 

 Programme breakdown: 

¶ School construction and renovation: 12  

¶ Boarding houses and children homes: 28  

¶ School equipment and supplies: 7  

¶ School transport: 1  

 



Care, support and training:  

Number of programmes: 47  

Total funding:  ú2,376,000 

 
Our Care, Support and Training programmes provide: 

 

¶ Accommodation and educational support for around 

2,000 young people through our centres and boarding 

houses:  

o Six academic and university support centres in 

Cambodia  

o Four university support centres in the Philippines  

o Shared student accommodation in Yangon, 

Myanmar  

o 79 boarding houses across the three countries  

¶ Informal schools and nursery schools in Myanmar, 

supporting 21,096 children  

¶ Centre Mérieux nursery schools in Phnom Penh, nursery 

schools in Vietnam's Central Highlands, and childcare 

centres for families living around the Cebu landfill, 

supporting 1,277 children 

 

 
 
 
 
 

 

ω Educational partnerships, including Karol and Setha 
in Cambodia, Pure Heart in the Philippines 
(emotional well-being), A+B=3 (family financial 
management), and Writing Through in Cambodia 
(creative writing and personal reflection)  

ω Training for teachers, social workers and other 
education professionals, including Karen schools in 
Thailand and programmes in Cambodia and the 
Philippines  

ω Careers guidance, summer programmes, youth clubs 
and a wide range of educational activities  

ω Scholarships for students  

ω Alumni networks in Cambodia and the Philippines 



 
 

Selected Programmes from 2025  
 
 

 

 

In the Kholam region of eastern Myanmar, poverty and conflict have 
forced many families flee from their homes. With livelihoods under 
constant pressure, providing children with an education is an 
immense challenge. As one of the region's safer areas, Kholam has 
become a refuge for many internally displaced families. 

Run by the Zetaman Sisters, St Anthony's Convent offers girls a safe 
place to live while continuing their education. As more families 
sought refuge, the existing boarding house could no longer meet 
demand, making the construction of a new building essential. 

The new single-storey boarding house includes a dormitory, a multi-
purpose hall and toilet facilities, providing accommodation for 20 
girls. 

This project was made possible thanks to the generosity of our 
donors. 

 

The project was made possible through the 
commitment of the local community and the hard work 
of more than 30 people over several months. 

Today, 20 girls can live and study in a safe and 
welcoming environment. 

Far more than a building, the new boarding house offers 
them the security and stability they need to build a 
brighter future. 

 
 
 
 

 

 
ά¢Ƙŀƴƪǎ ǘƻ ǘƘŜ ŀŘŘƛǘƛƻƴŀƭ ǎǇŀŎŜΣ ǿŜ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ 
welcome more children this year. The girls now live in a 
comfortable new boarding house, where they can 
concentrate fully on their studies. They are deeply grateful 
for your generosity and remember you in their prayers 
every day. 
The completion of this project has been a great source of 
joy for our community. We hope that all those whose 
ƎŜƴŜǊƻǎƛǘȅ ƳŀŘŜ ƛǘ ǇƻǎǎƛōƭŜ ǿƛƭƭ ǎƘŀǊŜ ƛƴ ǘƘŀǘ ƘŀǇǇƛƴŜǎǎΦέ 
Sister Josephine Khay, Superior General of the Zetaman 
Sisters 
 

MYANMAR  

 

Beneficiaries: 20 young girls  

Project cost: ú23,109 



 
 
 
 
 

 
 

 

 
Every year, Children of the Mekong supports summer 

programmes organised by its local representatives. More than 

just holiday activities, these programmes help children learn, 

grow and prepare for the year ahead by: 

¶ Providing revision classes ahead of the new school year.  

¶ Offering a safe environment that reduces the risk of child 

labour and school drop-out.  

¶ Giving parents peace of mind while their children are cared 

for.  

¶ Supporting children's intellectual, personal and spiritual 
development.  

¶ Ensuring every child receives at least one nutritious meal 

each day. 
 

In 2025, Children of the Mekong organised 17 summer 
programmes for 3,600 children from remote ethnic 
minority communities across Vietnam. For many, these 
camps offered two months of learning, friendship and 
encouragement, helping them prepare for the new 
school year. 

 

Children attend during the day and return home each 
evening. Mornings are dedicated to revision classes in 
mathematics, Vietnamese, literature and, in some 
camps, basic English. 

 
 
 

 

VIETNAM 

Summer programmes  

Beneficiaries: 3,600 young people 

Project cost: ú72,128 



 

 
 
Afternoons are devoted to music, drawing, sport and 
group games. Children are also encouraged to discover 
new activities, from rugby to playing the traditional 
instruments of their own ethnic group, helping them 
embrace new experiences while celebrating their cultural 
heritage. 
 
A Year 3 pupil said with a smile: 
 
άL ǊŜŀƭƭȅ ŜƴƧƻȅ ǘƘŜ ǎǳƳƳŜǊ programme because I can 
ƭŜŀǊƴ ŀƴŘ ƘŀǾŜ Ŧǳƴ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΦέ 
 
Beyond the classroom, the camps help children grow in 
confidence, learn good hygiene practices, protect 
themselves from abuse and develop caring relationships 
with others.  
Throughout the summer, they offer a safe and happy 
environment where children can simply be children. 
 
Each camp is made possible by the commitment of the 
whole community. Priests, sisters, catechists and 
volunteers work together to care for the children, with 
some camps bringing together more than twenty adults. 



The second strand provides practical support to families 
through the distribution of rice, food aid and hygiene kits. In 
2025, 214 families benefited from the programme, including 
displaced households receiving emergency assistance. 

The third helps improve living conditions by building or 
renovating homes and essential infrastructure. A total of 23 
houses and 22 infrastructure projects, including toilets, 
wells and solar panels, were completed, exceeding the 
programme's initial targets. 

 

 
 
 
 

The Mother and Child project, delivered by Children 
of the Mekong in Cambodia with support from the 
Mérieux Foundation, helps vulnerable families build 
a healthier and more secure future. 

 

Its six complementary components address the 
different challenges faced by mothers and young 
children. 

 

The first focuses on nutrition, providing infant 
formula and nutritional supplements to 120 
mothers. The project's nursery cared for just three 
children in 2025, and its future will be reviewed next 
year. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

The fourth strand focuses on helping families 
become more self-reliant. Training in budgeting, 
parenting and health has expanded significantly, 
although further adjustments are needed to achieve 
the desired outcomes.

 

Mother -and-child project  

Beneficiaries: 1,400 people  

 



 
 
 

 
The fifth strand promotes access to education. In 2025, 14 
children received sponsorship, while two community 
initiatives became fully self-sustaining. 
 
The sixth focuses on strengthening local partners. Although 
spending remained below budget, two partner organisations 
received targeted support. 
 
Despite the challenges posed by the ThailandςCambodia 
border conflict, the project reached its main objectives.  
 
Delivered in partnership with organisations including the Red 
Cross, it combined practical support for families with capacity 
building for local communities. 
 
By linking social support with child sponsorship, the 
programme helps families become more self-reliant and 
gradually move towards lasting independence.  
 
In 2026, priority will be given to strengthening vocational 
training and reviewing selected initiatives, including the 
nursery. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 


